
 
 
Board of Directors 

July 13, 2024 

Meeting Minutes  

 

Members Present:  

OFFICERS PRESENT 

President, Jeff Fay 

Vice President, Mark Reaves 

Secretary, Ruth Halpin (Not Present) 

Treasurer, Patty Companik 

 

DIRECTORS PRESENT 

Addison: Lewis Barnes (Not Present) 

Bennington: Carol DeJohn (Not Present) 

Caledonia: Bruce Carlson 

Chittenden: Pat Poulin (Not Present) 

Essex: John Hull  

Franklin: Mike Burns  

Grand Isle: Jeff Porter (Not Present) 

Lamoille: Dustin Turner 

Orange: Juliann Sherman 

Orleans: Roger Gosselin  

Rutland: Mike Stewart (Not Present) 

Washington: Jeff Halpin (Not Present) 

Windham: Michael Garber  

Windsor: Doug Jacobs 

 

STAFF PRESENT: 

Executive Director: Cindy Locke 

Trails Administrator: Matthew Tetreault 

Media Manager: Beth Flint 

Office & Programs Manager: Mandy Dwinell  

Office & Programs Assistant: Tina Bedard 

Finance Manager: Sheila Fenoff-Willett 

 

GUESTS: 

Ivor Stevens, Windham County Alt. Director; Ed Hebebrand, Caledonia County Alt. Director; Stan 

Choiniere, Windsor County Alt Director; Mike Koehler, Orleans County Alt Director; Richard Spitzer, 

Chittenden County Alt, Director; Dieter Mulac, Chittenden County Trail Coordinator; Tim Parks, 

Rutland County Trail Coordinator; Jennifer Lucia, Addison Alt Director; Lucas Lecuyer, Bennington 

County Alt. Director; Timothy Hunt, Rutland County. 

  

President Jeff Fay called the meeting to order at 3:27 pm       
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Approval of Agenda 

Orleans County moved and Essex County seconded, to approve the Agenda as presented.   

MOTION CARRIED  

 

Secretary’s Report 

Essex County: Motion to approve, Lamoille County seconded to approve Secretary’s Report.   

MOTION CARRIED. 

 

Treasurer’s Report 
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Essex County: Motion to approve, Orange County seconded to approve Treasurer’s Report.   MOTION 

CARRIED. 

 

TABLED ITEMS 

 

Old Business 

Waterbury Suspension Bridge; Cindy 

The bridge does have some debris on it, waiting on water to go down to figure out how much. Still 

waiting to hear back from engineer on cost of an evaluation. 

 

NEW BUSINESS 

Budget Review; Cindy 

Budget was reviewed, Cindy explained line items and answered questions.  

 

Orleans County: Motion to approve, Essex County seconded to approve Budget as presented. 

Franklin County apposed, MOTION CARRIED. 

 

Trails Administrator’s / ED Report – Cindy  

Nothing to report. 
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Committee and Other Meeting Reports 

American Outdoor Risk Retention Group (AORRG) Insurance – Mark Reaves 

AORRG is looking for 2 new board members. If anyone is interested contact Mark. 

 

Northeast Chapter and USA – Pat Poulin, Jeff Fay as VT Representatives 

Both USA and Northeast Chapter went to International Snowmobile Congress in Wisconsin.  

 

VT Snow Trails Conservancy (VSTC) – Cindy 

Nothing to report. 

 

Law Enforcement (LE) Committee – Cindy 

Nothing to report.  

 

Awards & Nominating – Patty Companik, Chair 

Awards have been ordered and waiting for delivery. Reminder that a volunteer photo is going to be 

taken at Annual meeting. 

 

By-Laws & Policy – Mark Reaves, Chair 

Nothing to report.  

 

Annual Meeting – Ivor Stevens 

Everything is on track.  

 

Executive Committee – Jeff Fay, President 

Nothing to report.  

 

Personnel Committee – Juliann Sherman 

Meeting at the end of the month. 

 

Finance - Patty Companik, Chair 

Met on 6/27/24 and went over the budget. 

 

Long Range Planning & Organizational Committee – Mark Reaves, Chair 

Nothing to report. 

 

Resource Committee  

Nothing to report. 

 

Trails Committee – Curt Marechaux & John Hull, Co-Chairs, Matt 

Nothing to report. Next meeting is August 12, 2024. 

 

Safety Committee – Stan Choiniere 

Met this month and the committee is focusing on the online safety course. 3 of the committee 

members have taken the whole online course and took the test. They consider the content relevant, 

and it took around 3 hours to complete. They will be discussing the difference between time 

requirements for in-person to online courses.   

 

Governor’s Council – Pat Poulin 

Next meeting in September. 

 

Orleans County: Moved to go into executive session at 4:57. Seconded by Essex County. 
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Orleans moved to come out of executive session with no action taken at 5:29. Seconded by Franklin 

County.  

 

Motion to adjourn: Orleans County moved to approve; Essex County seconded to adjourn the 

meeting.  MOTION CARRIED. 

 

The meeting was adjourned at 5:30 PM. 

 

Prepared by Tina Bedard, VAST Office & Programs Assistant 


